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Foremost in our concerns is the economy and the impact
it is having on many of our friends and neighbors. We are
pleased to announce that the Town ended the fiscal year
within budget and in a fund surplus position. In addition,
the results of a reorganized method of capital planning
are starting to "bear fruit". We will see a 20% drop in long
term interest costs this year. This is not due to interest
rates, but to the bonding plan we used to finance the Town
Hall. Short term (tax anticipation) borrowing costs were
also trimmed by 40% through sound money management. Also,
the final payment was made this year for the renovation to
the River Road library. We have made other efficiencies in
Town fiscal matters. None of the improvements are short run
in nature and we recognize the need to properly maintain
buildings, eguipment, insurance and the like. (Sometimes
short term thinking evolves into long term costs). No
services were cut to achieve these results. (We did delay
surfacing one road until Spring as TRA revenues were in
doubt). Additionally, planned replacement of eguipment has
resulted in lower operating costs in various departments.
We had unexpected expenses. Higher legal fees due to two
civil actions. One is with the former police chief seeking
reinstatement and another deals with a Planning Board
interpretation. We had a severe drop in motor vehicle
revenues due the recession. Since we are usually conservative
in the estimates of revenues and pessimistic on the estimates
of expenses, we finished "in the black" despite these
unanticipated expenses.
In five more years, Bridgewater will be practically debt
free! We have always believed in rapid workdown of existing
debt leaving tax dollars where they belong: IN YOUR POCKET!
Historically, our tax rate has been low. We have always
recommended realistic budgets at Town Meeting that reflect
the expansion of the tax base and balance the need for
services. We believe YOU are the best "budgeteers" We listen
for your direction at Town Meeting. We also have a great team
of players in the various departments and other boards to
achieve these results. We thank them on your behalf for their
hard work to make Bridgewater a nice place to live.
We will strive to keep the municipal budget level funded
for the next two years. We are going into the next period
"lean" and in excellent financial shape to "weather" the
economic sguall ahead. While we are trying to give you an
upbeat and realistic evaluation of the past year, the
upcoming few years (the "sguall") look gloomy. We anticipated
the economic problems in our last three years of budgeting.
We never expected the scale. Our recommendation for the next
few budgets -- :
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" NEITHER BORROWERS NOR SPENDERS BE!"
A word of caution DO NOT BE COMPLACENT WITH THIS ROSY
FORECAST. While our long term debt is low, it would be easy
to "upset the applecart."
As most realize, the tax bill is composed of Town,
Schools and County. Since the others constitute 70% of the
tax rate, we can only state - ATTEND THEIR ANNUAL MEETINGS!
In the past, we have been able to absorb some of the other
increases through the expansion of the tax base and sound
management practices. This will not be possible in the
future. We can say with certainty, the tax rate won't
increase because of the Selectmen's budget recomendations at
our Town Meeting this March. We are not as sure as to State,
County and School impacts.
Environmental News
From time to time, we overhear erroneous statements that
your Board of Selectmen is "pro development" ! THIS IS NOT
TRUE. We have worked to the benefit of all. While the
Planning Board is mainly responsible for establishing land
use laws, we feel that we have also added to the process.
For instance:
We recommended, and you approved, the closing of our
dump and establish a refuse facility in 1975. Last year we
made a major commitment to recycling.
We recommended the establishment of a conversion
ordinance from seasonal to year round occupancy of summer
homes. (Septic systems must be upgraded.) 1986 The State
of NH passed similar laws last year.
We recommended and supported a method of reducing
density and sewer loading in cluster developments. This
has been beneficial along the river and lake to reduce
the number of units of old housing with inadequate septic
systems.
We recommended and supported a major change in road
standards. We reduced the average grade of new roads from
15% to less then 12%, and, in some cases 9%. The guidelines
for these standards are complex. Suffice to say, the more
cars on the proposed road, the lower the required grade. Much
of Bridgewater is steep. This controls the access and the
rate of development. 1988
We supported slope/soils concepts and Site Plan Review.
When the Public Utilities Commission exempted the
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Biomass Plant from ALL our local zoning, we countered and
negotiated a first class contract. This addressed all the
concerns raised during Public Hearings. That plant and
agreement is used as a model for other communities. For those
who are critical of that outcome, you must realize that the
PUC said (in effect) "Bridgewater has no zoning" In
addition, we got all of the old site contaminations (from the
old asphalt plant) removed at no cost to the taxpayer. We
also protected the Town from having to accept wastes from the
plant, in perpetuity.
We recommended that developments be turned down because
proposed roads were too steep and did not meet safety
standards.
Most importantly, we try to appoint people to land use
boards that are open minded and represent a broad cross
section of the Community.
ULTIMATELY, WE DO NOT MAKE THE TOWN ORDINANCES. WE HAVE
THE DUTY AND OBLIGATION TO FAIRLY ENFORCE THEM TO THE BEST OF
OUR ABILITY. SOMETIMES THIS IS IMPERFECT, BUT WE FEEL OUR
TRACK RECORD IS "PRETTY DARN GOOD"
Legal Update
Parkhurst vs Town of Bridgewater. (Planning Board)
An appeal by the owner of the decision of the Planning Board
and the ZBA. This case is inactive because of the approval of
an alternative plan, (see below)
Tuttle and Roberts vs Parkhurst and The Town of
Bridgewater. (Planning Board)
The above decision of the Planning Board on the alternative
plan is being challenged by an abutter as to density
interpretations. (12 vs 7 units on 14 acres of land in a
residential area (Mr. Roberts has recently been removed from
the action by the Superior Court)
Plymouth Jurisdictional Assoc, vs Town of Bridgewater
(Police Dept.
)
They challenged the decision to withdraw from the
association. The matter was settled out of Court.
John Voelbel vs The Town of Bridgewater
a) Highway Department: Turned over to Grafton County Attorney
Office, Sheriff's Department and State Police. Outcome of
thorough investigation - No probable cause - No indictments -
"case" closed by County Attorney. Reviewed by Attorney
Generals office at the request
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of Mr. Voelbel - Same conclusion
b) Board of Selectmen: Wiretaping. As stated in the recent
Newsletter, nine secret indictments were sought against the
Board as individuals. No indictments were returned by the
Grand Jury. "Case" closed.
c) HB-Refuse District: For the past eight months or more,
inuendo, insinuations and accusations have been made about
the District by Mr. Voelbel and his attorney in the papers.
To date, nothing has happened and it appears that nothing
more will happen.
d) Reinstatement: Petition by John Voelbel for
reinstatement. Still Pending
There are other issues in our Newsletter. We try to send
two additional letters to you during the year to keep you
informed of Town "happenings". We were recently informed that
other Towns are adopting our approach to communication. If
you have any suggestions, let us know.
TOWN WARRANT
STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OF THE TOWN OF BRIDGEWATER IN THE
COUNTY OF GRAFTON IN SAID STATE, QUALIFIED TO VOTE IN TOWN
AFFAIRS: You are hereby notified to meet at the Town Hall in
said Bridgewater on Tuesday, the tenth day of March, next at
Twelve of the clock in the noon to act on the following
subjects:
Polls to be opened from 12 Noon to 6:00 PM
Business meeting at 8:00 PM
1. To choose a Selectman for three (3) years and all
other necessary town officials.
2. To see what sum of money the Town will vote to raise
and appropriate for General Expenses as estimated in the
budget.
3. To see if the Town will vote to authorize the
Selectmen to enter into a lease arrangement for the purpose
of leasing a front-end loader for the highway department,
and to authorize the expenditure from the highway department
funds of $10,260 for this purpose.
4. To see if the Town will vote to raise and appro-
priate the sum of $8,500.00 to fund the position of Town
Office Secretary for the fiscal year 1992.
By Petition Ronald Olszak & others
5. To see if the Town will vote to create a seven (7)
member committee to oversee the collection and organi-
zation of the Town's records and papers into the Town's
public buildings and to create a job description, advertise
for and interview interested persons to fill the position of
Town Office Secretary whose maximum expense to the Town
shall not exceed $8,500.00 for the first year. The person
shall not now be a member of the town government.
The committee shall consist of one member from each of
the following: Selectmen, Planning Board, Zoning Board,
Conservation Commission and Fire Department. These committee
members shall be chosen by the Chairman or Chief of the
respective Boards, Commission or Department. The resulting
five committee members shall then choose two additional
members from interested persons representing the general
public.
By Petition Ronald Olszak & others
6. To see if the Town will vote to authorize the conser-
vation commission to retain the unexpended balance of its
annual appropriation, said funds to be placed in a conser-
ation fund as authorized by RSA 36-A:5 1.
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7. To see if the Town will authorize the Selectmen to
apply for, accept and expend money from the State, Federal
or other government unit or a private source which becomes
available during the year in accordance with procedures
set forth in RSA 31:95-b.
8. To see if the Town will authorize the Selectmen to
accept gifts of personal property, other than money, which
may be offered to the Town for any public purpose, and such
authorization shall remain in effect until rescinded by a
vote of Town Meeting.
9. To see if the Town will vote to authorize the Board of
Selectmen to accept on behalf of the Town gifts, legacies and
devises made to the Town in trust for any public purpose, as
permitted by RSA 31:19.
10. To see if the Town will vote to authorize the Selectmen
to borrow money in anticipation of taxes.
11. To transact any other business that may legally come
before the meeting.
Given under our hand and seals, this Twenty Fourth
day of February in the year of our Lord nineteen hundred
ninety two.
William T Thistle Selectmen
Maurice Jenness of
Terence Murphy Bridgewater
A true copy of Warrant ATTEST




BUDGET FOR THE TOWN OF BRIDGEWATER, N.H.
Appropriations and Estimates of Revenue for the Ensueing Year







Statement of Estimated and Actual Revenues
For the year ending December 31,1992
Estimated Actual Estimated
Previous Previous Ensuing
Fiscal Year Fiscal Year Fiscal Year
REVENUES
Taxes
Nat'l Bank Stock Tax
Yield Taxes
Interest & Penalties






















































































NH Dept of Employment
Baldwin & de Seve
Town of New Hampton










NH Tax Collectors Assoc.
Fortress/Babock
Granite State Polic Spiv




























































































































Plodzik & Sanderson Professional Association
193 North ttain Street Concord, N.H. 03301 (603)225-6996
INDEPENDENT AUDITOR'S REPORT ON FINANCIAL PRESENTATION
To the Members of
the Board of Selectmen
Town of Bridgewater
Bridgewater, New Hampshire
We have audited the accompanying general purpose financial statements and the
combining and individual fund financial statements of the Town of Bridgewater
as of and for the year ended December 31, 1991, as listed in the table of
contents. These financial statements are the responsibility of the Town's
management. Our responsibility is to express an opinion on these financial
statements based on our audit.
We conducted our audit in accordance with generally accepted auditing
standards. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis
for our opinion.
As described in Note IB, the general purpose financial statements referred to
above do not include the General Fixed Assets Account Group, which should be
included to conform with generally accepted accounting principles. The amount
that should be recorded in the General Fixed Assets Account Group is not
known.
In our opinion, except that omission of the General Fixed Assets Account Group
results in an incomplete presentation, as explained in the above paragraph,
the general purpose financial statements referred to above present fairly, in
all material respects, the financial position of the Town of Bridgewater as of
December 31, 1991, and the results of its operations (and cash flows of
nonexpendable trust funds) for the year then ended in conformity with
generally accepted accounting principles. Also, in our opinion, the combining
and individual fund financial statements referred to above present fairly, in
all material respects, the financial position of each of the individual funds
of the Town as of December 31, 1991, and the results of operations of such




tiWEX iU THE FINANCIAL STATEMENTS
DECEMBER 31, 1991
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The Town of Bridgewater, New Hampshire is incorporated and operates under a
Selectmen form of government.
The financial statements of the Town have been prepared in conformity with
generally accepted accounting principles (GAAP) as applied to the governmental
units. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial
reporting principles. The more significant of the government's accounting
policies are described below.
A. Governmental Reporting Entity
For financial reporting purposes, in conformity with the National Council
on Governmental Accounting Statement Number 3, "Defining the Governmental
Reporting Entity," the Town of Bridgewater includes all funds, account
groups, agencies, boards, commissions and authorities that are controlled
by or dependent on the Town's executive or legislative branches. Control
by or dependence on the Town is determined on the basis of budget
adoption, taxing authority, outstanding debt secured by revenues or
general obligations of the Town, obligation of the Town to finance any
deficits that may occur, or receipt of significant subsidies from the
Town.
B. Basis of Presentation
The accounts of the Town are organized on the basis of funds or account
groups, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity,
revenues, and expenditures/expenses, as appropriate. Governmental
resources are allocated to and accounted for in individual funds based
upon the purposes for which they are to be spent and the means by which
spending activities are controlled. The various funds are grouped by
type in the financial statements. The following fund types and account
groups are used by the Town:
GOVERNMENTAL FUND TYPES
Governmental Funds are those through which most governmental functions of
the Town are financed. The acquisition, use and balances of the Town's
expendable financial resources, and the related liabilities are accounted
for through governmental funds. The measurement focus is upon
determination of changes in financial position, rather than upon net
income determination. The following are the Town's Governmental Fund
Types:
General Fund - The General Fund is the general operating fund of the
Town. All general tax revenues and other receipts that are not allocated
- 26 -
MOTHS TO THE FINANCIAL STATEMENTS
DECEMBER 31, 1991
by law or contractual agreement to another fund are accounted for in this
fund. From the fund are paid the general operating expenditures, the
fixed charges, and the capital improvement costs that are not paid
through other funds.
Special Revenue Funds - Special Revenue Funds are used to account for the
proceeds of specific revenue sources (other than expendable trust or
major capital projects) requiring separate accounting because of legal or
regulatory provisions or administrative action. Included in this fund
type is the Federal Emergency Management Fund.
Capital Projects Funds - Transactions related to resources obtained and
used for the acquisition, construction, or improvement of capital
facilities are accounted for in Capital Projects Funds. Such resources
are derived principally from proceeds of long-term notes or bonds and
from Federal and State grants.
FIDUCIARY FUND TYPES
Fiduciary Funds include Expendable Trust and Nonexpendable Trust Funds.
The measurement focus of the Expendable Trust Funds is the same as of
governmental funds. Nonexpendable Trust Funds are accounted for on a
flow of economic resources measurement focus. Vith this measurement
focus, emphasis is placed on the determination of net income, financial
position and changes in financial position.
Trust Funds - Trust Funds are used to account for the assets held in






Account groups are used to establish accounting control and account-
ability for the Town's general fixed assets and general long-term debt.
General Fixed Assets Account Group - General fixed assets have been
acquired for general governmental purposes and have been recorded as
expenditures in the fund making the expenditure. These expenditures are
required to be capitalized at historical cost in a General Fixed Asset
Group of Accounts for accountability purposes. In accordance with the
practices followed by most other municipal entities in the State, the
Town does not maintain a record of its general fixed assets and,
accordingly, a statement of general fixed assets, required by generally
accepted accounting principles, is not included in this financial report,
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NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 1991
General Long-Tera Debt Account Group - This group of accounts is
established to account for all long-term debt of the Town.
TOTAL COLUMNS (MEMORANDUM ONLY) ON COMBINED STATEMENTS
Amounts in the "Totals (Memorandum Only)" columns in the combined
financial statement line items of the fund types and account groups arc
presented for analytical purposes only. The summation includes fund
types and account groups that use different bases of accounting, includes
interfund transactions that have not been eliminated and the caption
"amounts to be provided", which is not an asset in the usual sense.
Consequently, amounts shown in the "Totals (Memorandum Only)" columns are
not comparable to a consolidation and do not represent the total
resources available or total revenues and expenditures/expenses of the
Town.
COMPARATIVE DATA
Comparative total data for the prior year have been presented in the
accompanying financial statements in order to provide an understanding of
changes in the government's financial position and operations. However,
comparative data have not been presented in all statements, because their
inclusion would make certain statements unduly complex and difficult to
understand.
C. Basis of Accounting
The accounts of the Governmental and Expendable Trust Funds are
maintained and reported on the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recognized
when susceptible to accrual (i.e., when they become both measurable and
available) . "Measurable" means the amount of the transaction can be
determined, and "available" means collectible within the current period
or soon enough thereafter to be used to pay liabilities of the current
period. Application of the "susceptibility to accrual" criteria requires
judgement, consideration of the materiality of the item in question, and
due regard for the practicality of accrual, as well as consistency in
application. Those revenues susceptible to accrual are taxes,
intergovernmental revenues, charges for services and interest revenue.
Licenses and permits and most other local source revenues are not
susceptible to accrual, because generally they are not measurable until
received in cash. Expenditures are recorded when the related fund
liability is incurred. Accumulated unpaid vacation and sick pay, and
principal and interest on general long-term debt, are recorded as fund
liabilities when due. All Nonexpendable Trust and Proprietary Funds are
accounted for using the accrual basis of accounting. Under this method,
revenues are recorded when earned and expenses are recorded at the time
liabilities are incurred.
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General governmental revenues and expenditures accounted for in budgetary
funds are coatrolled by a formal integrated budgetary accounting system
in accordance with various legal requirements which govern the Town's
operations. At its annual meeting, the Town adopts a budget for the
current year for the General Fund. This budget is adopted on a basis
consistent with generally accepted accounting principles.
The budget is used by the Department of Revenue Administration each fall
to set the tax rate for the municipality. Management may transfer
appropriations between operating categories as they deem necessary. All
annual appropriations lapse at year-end unless encumbered.
State Statutes require balanced budgets, but provide for the use of
beginning General Fund unreserved fund balance to achieve that end. In
1991, the beginning General Fund balance was in a deficit position of
$16,569.
Encumbrances
Encumbrance accounting, under which purchase orders, contracts, and
continuing appropriations (certain projects and specific items not fully
expended at year end) are recognized, is employed in the governmental
funds. Encumbrances are not the equivalent of expenditures and are
therefore reported as part of the fund balance at December 31 and are
carried forward to supplement appropriations of the subsequent year.
E. Assets, Liabilities and Fund Equity
1. Cash and Equivalents
State Statutes authorize the Town to invest excess funds in the
custody of the Treasurer in obligations of the United States
Government, in savings bank deposits of banks incorporated under the
laws of the State of New Hampshire, in certificates of deposit of
banks incorporated under the laws of the State of New Hampshire, or
in national banks located within this State or the State of
Massachusetts. These financial statements report investments in
certificates of deposit and savings bank deposits under the caption
Cash and Equivalents.
2. Receivables
Revenues for the most part are recorded when received, except for
the following items for which receivables have been recorded:
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NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 1991
a. Tax revenue is recorded when a warrant for collection is com-
mitted to the Tax Collector. However, any taxes outstanding
for a period greater than 2 years have been reserved.
The National Council on Governmental Accounting, Interpretation
3, referring to property tax revenue recognition, requires
disclosure if property taxes receivable, which are to be
collected beyond a period of 60 days subsequent to year's end,
are recognized on the balance sheet and not reserved. In
accordance with the practice followed by other municipal
entities in the State of New Hampshire, the Town of Bridgewater
annually recognizes all taxes receivable at the end of the
fiscal year unless reserved as explained above.
The Town believes that the application of NCGA Interpretation
3, which would result in a decrease in the undesignated General
Fund unreserved fund balance, would give a misleading
impression of the Town's ability to meet its current and future
obligations. On December 7, 1984, the Governmental Accounting
Standards Board (GASB) , in response to a related inquiry, gave
justification for this deviation from the generally accepted
60-day rule on revenue recognition, concluding that the
circumstances relating to the payment of school tax liabilities
in New Hampshire were unusual and therefore justified a period
of greater than sixty days. This practice is consistent with
the previous year.
As prescribed by law, the Tax Collector places a lien on
properties for all uncollected property taxes in the following
year after taxes are due. The lien on these properties has
priority over other liens and accrues interest at 18% per
annum.
If property is not redeemed within the two-year redemption
period, the property is tax-deeded to the Town.
b. Interest on investments is recorded as revenue in the year
earned.
3. Interfund Receivables and Payables
During the course of normal operations, the Town has transactions
between funds, including expenditures and transfers of resources to
provide services. The accompanying governmental fund financial
statements reflect such transactions as transfers. To the extent
that certain transactions have not been paid or received as of
December 31, balances of interfund amounts receivable or payable
have been recorded.
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The Town has recorded $202,775 as an intergovernmental payable, which
represents the balance of the school district assessment due to be paid
to the Newfound Area School District during the six-month period ending
June 30, 1992.
Defined Benefit Pension Plan
All full-time highway department employees participates in a 401(b)
retirement plan administered by the Pemigewasset National Bank. The
payroll for employees covered by this system for the year ended December
31, 1991 was $68,300. The Town's total payroll was $101,027.
Covered employees contribute 6% of their salary to the plan, which is
matched dollar for dollar by the Town. The contribution for the year
ended December 31, 1991 was $4,098 for both the employees and the Town.
Long-Term Debt
1. General Obligation Debt
The following is a summary of general obligation debt transactions
of the Town for the fiscal year ended December 31, 1991.
General Obligation Debt Payable, January 1, 1991 $150,000
General Obligation Debt Retired 30,000
General Obligation Debt Payable, December 31, 1991 $120,000
General obligation debt payable at December 31, 1991 is comprised of
the following individual issue:
$180,000 1988 Town Building Bonds due in
annual installments of $20,000 through
1994, and $15,000 through 1998; interest
at variable rates from 6.95* to 7.05% $120,000
The annual requirements to amortize all general obligation debt
outstanding as of December 31, 1991, including interest payments,
are as follows:
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DECEMBER 31, 1991
The Town subscribes to the semi-annual method of tax collection as
provided for by RSA 76:15-a. Under this method, tax bills are sent on or
around May 1 and November 1 of each year, with interest accruing at a
rate of 12% on bills outstanding for more than thirty days.
The May 1 billing is considered an estimate only and is one half of the
previous year's tax billing. The remaining balance of taxes due is
billed in the fall after the State Department of Revenue Administration
has calculated and approved the Town's tax rate for the fiscal year.
Annually, the New Hampshire Department of Revenue Administration, in
conjunction with the Town, establishes and raises through taxation an
amount for abatements and refunds of property taxes, known as overlay.
This amount is reported as a reduction in tax revenue and is adjusted by
management for any tax reserves at year end. The property taxes
collected by the Town include taxes levied for the Newfound Area School
District and Grafton County, which are remitted to these governmental
units as required by law. The ultimate responsibility for the collection
of taxes rests with the Town.
Intergovernmental Receivable
The Town has recorded intergovernmental receivables of $30,847 as
follows:
Hebron-Bridgewater Incinerator District
State of New Hampshire - Shared Revenues




Individual fund interfund receivable and payable balances at December 31,
1991 are as follows:
Interfund Interfund
Fund Receivable Payable
General Fund $ 8,344 $ 4,089
Special Revenue Fund
Federal Emergency Management Fund 8,344




NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 1991
Annual Requirements To Amortize General Obligation Debt









All debt is general obligation debt of the Town, which is backed by
its full faith and credit.
Legal Debt Margin
According to State Law, Town borrowing (exclusive of those
exceptions allowed under the provision of the Municipal Finance Act)
may not exceed one and seventy-five hundredths percent (1.75%) of
the valuation of property based upon the applicable locally assessed
valuation of the municipality as last equalized by the Commissioner
of Revenue Administration. At December 31, 1991, the Town of
Bridgewater is using an equalized value of $149,727,228 and a legal
debt margin of $2,620,226.
2. Capital Lease Agreements for Equipment
The Town has entered into lease-purchase agreements for a
caterpillar motor grader and police cruiser, which provide for
annual principal and interest payments as follows:
Principal
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Capital Leases Payable 16,948
Total $136,948
D. Bonds or Notes Authorized - Unissued
Article 2 of the 1991 Town Meeting approved an appropriation of $65,000
for construction of Pine Street, including bonds or notes authorized not
to exceed $65,000.
Article 3 of the 1991 Town Meeting appropriated $60,000 for construction
of Louis Lavigne Road to be financed by long-term borrowing.
E. Bond Anticipation Notes Payable
Project Amount Due Date Rate (»)
Pine Street Construction $45,000 September 1, 1992 5%
NOTE 5 - FUND EQUITY
Reservations of Fund Balances
Reserve for Encumbrances
Funds encumbered at year end were as follows:
General Fund $9,413
Reserved for Special Purposes
The $9,856 of fund balances reserved for special purposes represents Capital
Reserve Funds legally reserved for specific future purposes.
Reserved for Endowments
The $17,701 reserved for endowments represents the balance of Trust Funds
which must be held for investment or expended for specific purposes.
Trust Funds
The principal amount of all Nonexpendable Trust Funds is restricted either by
law or by terms of individual bequests, in that only income earned may be
expended. The Town's Nonexpendable and Expendable Trust Funds at December 31,
1991 are detailed as follows:
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Star Route, Bristol, N. H. 03222
1991 Report
1991 was marked by the least subdivsion activity in the history of
the Board - only one subdivision. There were only three boundary line
and "not subject" applications during the period.
At Town Meeting, there were several "housekeeping'' changes requested by the
Board in Mobile Home Regulations and the Zoning Ordinance, mostly to
adjust for changes in State Law.
With the initiative and substantial effort of the^Fire Department,
the Subdivision Regulations and the Site Plan Review Ordinance were
amended to require water storage facilities at subdivisions of seven
or more lots. This amendment was approved April 23.
In June a flood plain ordinance was approved by ballot vote at a
special Town Meeting, to bring the Town into compliance with
Federal Emergency Management guidelines.
The Board is currently addressing the problem of "funnelling" access to
the Pemigewasset River and Newfound Lake. The problem is of some substance.
A Board decision in June as to the number of units permitted on property
controlled by Mr. & Mrs. Raymond Parkhurst is being legally contested.
During the year, Mr. Paul MacVittie resigned as an alternate member and
the vacancy was filled by Mrs. Audry Hagerman.
fspectfully Submitted,.
OunxwCi





The year 1991 was a crucial transitional year in
the re-establishment of an effective citizen conserva-
tion effort in Bridgewater. We have been entrusted with
a quality and diversity of relatively unspoiled natural
resources, and with a proved heritage of appreciation
and co-existence with these resources.
Many communities would be envious of our present
and past heritage, but we cannot afford to take these
resources for granted. The past work of former
Commission chairs, including Jim Townsend, Lawrence Drew
and Bill DeLashmit, has provided a foundation upon which
future accomplishment can be built. I want to add my
personal appreciation for the work of past chair Paul
MacVittie, and my confidence in the ability of 1992'
s
chairman Jim Tuedio and his fellow commissioners to set
new standards of accomplishment for the Commission.
Arrival at a certain time of life brings the
realization that our activities should be measured less
by what they accomplish for ourselves than by what they
provide for future generations. We can leave no better
legacy than an active appreciation of all that makes our
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TOi Forest Fire Wardens - For Town Annual Report
1991 was a very dry and busy year for the New Hampshire Forest Fire Service
as well as local fire departments due to our increase in the number of
fires. Our three major causes of fires in 1991 were non-permit, children
and smoking materials. 450 wildland fires in New Hampshire burned
approximately 150 acres for an average fire size of one-third acre.
Primarily, the local fire department is responsible for extinguishing these
fires. Keeping the average fire size this small is a tribute to early
detection by citizens, our fire tower lookout system and the quick response
of our trained local fire departments.
In every municipality, there is a Forest Fire Warden and several Deputy
Wardens that are responsible for directing suppression action on wildland
fires, working with other fire department members under the direction of
the N.H. Forest Fire Service to make sure that all fire department memberB
are properly trained and equipped for suppressing wildland fires. Forest
Fire Wardens and Deputy Wardens receive specialized training each year,
presented by the N.H. Forest Fire Service, to keep their skill level and
knowledge of forest fire laws up to date.
The local Warden and selected Deputy Wardens are also responsible for
issuing burning permits for any open burning that is to be done in their
community. In New Hampshire, any open burning, except when the ground is
completely covered with Bnow, requires a written fire permit prior to
lighting the fire. Before doing any open burning, it is recommended that
you contact your local fire department to see if a permit is required and
to Bave your community the cost of sending fire equipment on a false alarm.
Any person violating the permit law (RSA 224 i 27) shall be guilty of a
misdemeanor.
Please help your local Warden and fire department by requesting a fire
permit before kindling a fire, be understanding if they tell you it is not




gxv Robert D. Nelson, Chief, Forest Protection
John Q. Ricard Your Local Forest Ranger
Stephen P. Andrick Municipal Forest Fire Warden
Forest Protection (603)271-2217 (fflbS Land Management (603)271-3456
Forest Management (603)271-3456 ^msm/ Information & Planning (603)271-3457





















Burglar alarms responded to 22
Fire alarms responded to 12
Dog & cat cases
Dog bites 5
Cat bite 1
Dogs taken to shelter 5





Summary of Local Assistance Provided by the LRPC
1990-1991
Over the past fiscal year, the Lakes Region Planning Commission
provided support and assistance to the Town of Bridgewater at both
the regional and local levels. Below is a sample of some of the
services provided as a benefit to the community.
o Provided extensive technical assistance to the town regarding the
adoption of a floodplain ordinance so the town would comply with
federal requirements and qualify for "regular phase" designation
of the National Flood Insurance Program.
o Reviewed and commented upon a proposed change to the Subdivision
Regulations regarding fire protection; this included reviewing
and providing samples of other municipal ordinances that address
this issue.
o Provided the town with three copies of the 1990-91 Planning and
Land Use Regulations.
o Provided the town with ten copies of the model wetlands ordinance
written by the LRPC.
o Convened a meeting between Town Officials and the National Park
Service regarding the NPS Wild and Scenic River Study of the
Pemigewasset River.
o Provided information relative to those communities in the Lakes
Region who issue occupancy permits, provided samples of same.
o Organized and coordinated town participation in the 1991 regional
household hazardous waste collection program.
o Co-hosted the annual Municipal Law Lecture Series, where
practicing attorneys provide a legal perspective on local
planning, zoning, and procedural issues.
o Presented three public workshops for local land use boards on
Planning Boards "Tools of the Trade", agricultural land
preservation using LESA, and impact fees.
o Presented Legislative Night, where state legislators addressed
water quality and groundwater legislation and solid waste
legislation.
o Produced and distributed the draft Regional Transportation Plan -
1991 and held four public hearings in the Lakes Region.
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TOWN OF BRIDGEWATER
Summary of Local Assistance Provided by the LRPC
1990-1991
Continued services as an Affiliate State Data Center for the 1990
Census. Distributed census information where appropriate.
Produced four quarterly newsletters focusing on planning topics
and issues relevant to the Lakes Region.
Maintained a regional transportation planning program designed to
assist members with local and regional road and traffic problem
solving.
Represented the Region on key legislative issues such as impact
fees, shoreland development and transportation.
Produced and distributed the fourth edition of Development
Regulations within the Lakes Region .
Prepared the 1990 Regional Public Utilities and Infrastructure
Plan .
Represented the Region on the Governor's appointed N.H. Heritage
Trail Advisory Committee.





the Newfound Area Nursing Association Board of Directors
has voted to seek a 10% increase in town appropriations for
1992 as follows:
Bristol $16,077 New Hampton $ 7,503
Bridgewater 3,765 Alexandria 3,765
The reason for seeking an increase is due to the
dramatic increase in demand for service. During the first ten
months of 1991, we have experienced a 60% increase in total
number of home visits over the same period in 1990. Of
further significance is the fact that 1990 reflected a 50%
increase over 1989. We are projecting a total of 12,000 home
visits for 1992 as compared to 7,425 in 1991.
In addition to the above mentioned home visits from the
nurses, therapists, and home health aides, NANA has provided
3,162 hours of homemaker service during the first three
guarters of 1991. We are projecting 4,216 hours by year end.
We have noted a significant increase in attendance to
our various clinics as well. The thrust of these clinics
offered is to maintain health and prevent disease. The "Well
Child" clinic, the Immunization Clinic, the Woman and Infant
Children Clinic, the Hypertension Screening, the Health
Screenings, and the Foot Care Clinics are all examples of our
effort to promote health in the Newfound Area.
With a high unemployment rate during the past two years,
individuals without health insurance have sometimes elected
to forego the cost of health maintenance and disease
prevention.
The total of our reguest to all four towns eguals less
than 6% of our total budget for 1992. It is however, an
extremely important and integral part of our operation. We
are proud of our service record to the Newfound Area. To date
we have accepted all referrals for service in our four towns.
Without town support this would not be possible.
Thank you
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CT>17 A J?Z? MEMORIALbrkjArih, HOSPITAL DAVID L. PEARSE, FACHE
Hospital Road, Plymouth, New Hampshire 03264-1199 Administer
603-536-1120
December 31, 1991




It is with much pleasure and pride that I can report to you the continued progress
in health services offered at Speare Memorial, your nonprofit community hospital.
During the past year, substantial increases in the need for patient care have
occurred. The additional use of facilities, particularly in outpatient and
emergency services, demonstrates our citizens recognition of the many improvements
to services now available at the hospital. Innovative procedures, previously only
available elsewhere, are now routine for SMH patients. We intend to pursue our
programs and will further broaden essential services to continue high quality,
primary health care. In concert with our fine group of local physicians, this
minimizes and in many ways can help to avoid hospitalization.
Care for the elderly continues to increase rapidly for this community. A large
percentage of our patient census involves caring for the aging population of our
towns. Costs of caring for these patients has steadily increased - much faster than
the rate of inflation. Given the resolution passed by Congress to make cuts in
Medicare of at least $42 billion in the next four years, reimbursements continue to
fall short at an alarming rate. Under the circumstances, we depend upon at least
some support from each town. This assistance does a great deal to maintain and
improve quality care.
This year SMH has suffered losses approaching $700,000 due to uncompensated care
given to patients. Although the reasons for these bad debts are many - some
legitimate, some not - the hospital always responds to the needs of patients seeking
our health care first and then exhausts all avenues to collect monies due for these
services. Accordingly, we request that you include an Article in your Warrant for
1992 for financial support to the Speare Memorial Hospital and in light of the fact
that we have asked for the same, much lesser, amount for the past six years without
any increase, we would suggest the amount of $4,000 for your consideration. For
your information there were 1,364 patients from Brldgewater seeking our services.
Further details can be obtained from Robert Ryan, Administrative Assistant, 536-
1120, ext. 224.
Your continued interest and active support will help SMH to accomplish it's mission.
We want to continue to provide excellent affordable and preventative medical care to




President, Board of Directors
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Grafton County Commissioners
Administrative Building, N. Haverhill (Box 108, Woodsville, N.H. 03785) • 603-787-6941
GRAFTON COUNTY COMMISSIONERS' 1991 REPORT TO TOWNS
In a continuing effort to communicate more directly with Grafton
County citizens, we take great pleasure in submitting the
following report for your information.
During the past year, the County Nursing Home has continued to
provide excellent care for approximately 120 elderly and infirm
residents while complying with the increased demands of new
federal regulations. In November we opened a unit designed to
meet the needs of patients with Alzheimer's disease and similar
afflictions, which has been very well received by residents,
families, and staff.
Inmates in the House of Corrections have benefited from the
Thresholds/Decision-making program, taught by volunteers who help
their clients prepare for more productive lives in jail and on
the outside. A grant from the Attorney General's Office has also
provided us with a substance abuse counselor for the jail.
New projects were also initiated at the County Farm. The piggery
was reinstituted (20 piglets were born to 3 sows in October), and
a lilac nursery was added through the State Lilac Commission
(lilacs will be ready for distribution to public agencies in the
spring). The farm also planted extra potatoes for contribution
to local food pantries throughout the county, a project we plan
to continue in future years.
Since September the Commissioners have worked with the Sheriff,
Assistant Sheriff and members of the County Legislative
Delegation to review the County Dispatch Center and revise the
fees charged for telephone answering and radio dispatching
services. Discounts were eliminated for 1992 and fees based on
actual use are planned beginning in 1993. Copies of the Study
Committee's report are available at the Commissioners' Office.
For the second year in a row we were able to reduce county taxes
while maintaining necessary county services. The Commissioners
intend to continue to hold the line on expenses, but do expect a
modest tax increase next year due to the elimination of surpluses
generated by unanticipated increases in nursing home revenues.
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This past year the County distributed over $78,000 in state
Incentive Funds to local agencies to prevent out-of-home
placements of troubled children and youth. The County also
provides a Youth and Family Mediation Program available free of
charge in the Lebanon, Littleton, and Plymouth areas.
The Board of Commissioners has made great strides in expanding
efforts to inform our constituents about county government.
Tours of county facilities, a mock trial for school children, and
an open house took place during County Government Week in April,
and plans are underway for an even broader program for the coming
year (April 5-11). We held a special information session for
local officials in September, have spoken to school and civic
groups, and developed a slide presentation to show people what
the county does.
In closing, we wish to express our sincere appreciation to local
officials and agencies and the citizens for continued interest
and cooperation in our efforts to serve you. The public is
invited to attend our regular meetings at 9:15 a.m. on Thursdays
at the County Administration Building in North Haverhill. The
Commissioners also welcome the opportunity to speak or show our
slides to students and civic groups. Please call our office at
787-6941 for further information or to request a speaker.
Respectfully submitted,
Betty Jo Taffe, Chairman , District #3 (603)786-9836
Gerard J. Zeiller, Vice Chairman, District #1 (603)448-1909
Raymond S. Burton, Clerk, District #2 (603)747-3662
COMMISSIONERS:
DISTRICT 1: Gerard J. Zeiller, Box 616, West Lebanon, NH 03784 (603)448-1909
DISTRICT 2: Raymond S. Burton, RFD # 1 , Woodsville, NH 03785 (603) 747-3662
DISTRICT 3: Betty Jo Taffe, Quincy Road, Rumney, NH 03266 (603) 786-9836
TREASURER:
K.W. Ward, P.O. Box 417, Littleton, NH 03561 (603) 444-2938
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GRAFTON COUNTY SENIOR CITIZENS COUNCIL, INC.
Statistics for the Town of Bridgewater
October 1, 1990 to September 30, 1991





Date and place of birth; name and sex of child; name of father;
maiden name of mother;
March 09 1991 Laconia, N. H. Drew Norwood Harmon, male
Hobart Mark Harmon, Nina Domina
April 26, 1991 Concord, N. H. Adam Andrew Leone, male
Andrew Chester Leone, Mary Catherine Getts
May 21, 1991 Plymouth, N. H. Seth Manktelow Randall-Tapply
male, Charles Dunkason Tapply, Elizabeth Allen
Randall.
June 29, 1991 Laconia, N. H. Rebeccah Suzanne Wilson, female
Gary Todd Wilson, Judith Claire Eisnor.
August 07,1991 Plymouth, N. H. Ian Michael Archer, male
Richard Michael Archer, Cheryl Renee
Kleinpeter
.
August 07, 1991 Franklin, N. H. Christopher Paul Plankey, male
Shaun Christopher Plankey, Lorraine Ellen
Marchand.
August 14,1991 Laconia, N.H. Hunter Michael Kenny, male
Michael Joseph Kenny, Colleen Marie Conway.
Sept. 29, 1991 Laconia, N.H. Brian Cary Goodwin, male
Daniel Paul Goodwin, Sr. , Michele Marie Cheney.
Oct. 23,1991 Lebanon, N. H. James Peter Fisher, male
William Dean Fisher, Jr. , Cynthia Crane.
Dec. 20, 1991 New London, N. H. Stephen John Rodrigues, male




Date of marriage, name and surname of bridegroom and bride,
residence at time of marriage;
March 23,1991 Robert A. Webber, Bridgewwater, N. H.
Holly A. Haney, Bridgewater, N. H.
April 27,1991 Mark B, Stevens, Bridgewater, N. H.
Linda Bozek, Bridgewater, N. H.
May 11,1991 Michael J Kenny, Bridgewater, N. H.
Colleen M. Conway, Bridgewater, N. H.
. June 22, 1991 Casey P. Kuplin, Bridgewater, N. H.
Darlene L. Albert, Bridgewater, N. H.
July 04, 1991 James A. DeGrace, Bridgewater, N. H.
Susan M. Vachon, Bridgewater, N. H.
July 15, 1991 Dana Maynard, Bridgewater, N. H.
Britta S. Luff, Bridgewater, N . H.
July 27,1991 Shane Wesley Page, Bridgewater, N. H.
Rebekah L Bergeron, Bridgewater, N. H.
Oct. 12, 1991 Daniel S. Lyford, Bridgewater, N. H.
Julie L. Witter, Bridgewater, N.H.
VITAL STATISTICS
DEATHS
Date and place of death, name and surname of deceased, name of
father, name of mother.
Feb. 04 1991 White River Jet. Vt. Edith A. Daley
Emmet Gushea, Anne Harper
May 27,1991 Bridgewater, N . H. Daniel Paul O'Connor
Michael O'Connor, Mary O'Connor
June 08,1991 Plymouth, N. H. Gertrude Marie Kowalewski
George Aubin, Exelia-
Sept. 03,1991 Laconia,N.H. Richard C Palmer
Wendell Scott Palmer, Violet Fowler
Nov. 03, 1991 Lebanon, N.H. John Francis McGrath
John McGrath, Jennifer Marchand
Nov. 13, 1991 Plymouth, N. H. Dorothy M. Willoughby




TO REPORT A FIRE 524 - 1545
( From 968 Exch 1-524-1545 )
BRISTOL AMBULANCE DISPATCH 524 - 1545
( From 968 Exch 1-524-1545 )
BRIDGEWATER POLICE DEPT 744 - 6745
New Hampshire State Police 1-800 - 852 - 3411
Poison Information Center 1-800 - 562 - 8236
Town Hall Rte 3A 744 - 5055
Business Hours every Tuesday & Thursday
8:30 AM - 12:30 PM
Excepting holidays and vacation
Selectmen's Office 744 - 5055
Selectmen's Meeting Town Hall Rte 3A
Every Thurs Evening except holidays
8:00 PM - 10:00 PM
Town Clerk's Office 1 - 968 - 7911
River Road School House
Every Mon & Wed Evening 7:30 PM - 8:30 PM
1st & 3rd Sat of month 1:30 PM - 3:30 PM
Excepting holidays and vacation
Tax Collector's Office 744 - 3017
Whittemore Point Rd Reasonable hours
Excepting holidays & vacation
Planning Board call Larry Denton 744 - 2456
Meets 3rd Tuesday of month 8:00 PM
Board of Adjustment call Nils Larson 744 - 2433
Meets on reguest
BUILDING ? ADDING ON ?
File an application with building inspector
Fred Wilcox 744 - 3728
